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28 August 1963
MEMORANIAIM FOR: ERA Profassional. Personnel

BUBJECT ERA and the Midcarser Training Proygram

1. %he Division Chiefs and T hmre discussed at some len@&h
o mideareer training program described in Notice I of 29
March 1963. .
_ 2. In the course of our discussions, we were particuloerly gon-
cerred as to how we could use the midcareer training oppoctuniting
to better prepare our senior intellipgence annlysts for assuming ine
crenged supervisory raaponntbility. In the process of examiaing
the application of this program to ERA professional personnel and
in veviewing potential condidates for such training, ve agreed tbat,
gronting the necessary parsonal ettributes of motivation, Judiment,
srd leodership, the minfmum vequirvements in texms of experience and
training that should be expected of fubure bra.uch chiefs are as
- follows:

8. An M.A. dagres or tha ec;u;x,valent course work in eco~
, nomlcs, or a cormbination of economles courses, advenced courses
in related flolds, and in some instances technical experience
vhich would add up to on accepiable alternative background.

, b. Complation of the CTA Management seminar course and/
or the six~wesk nideareer couras.

¢. At least two yesrs of expericnce as & section chief
or deputy branch chief in ERA/CRR, or in & position of similar
and equal supervisory responsibility. It is also considered
highly desirable that sn individuval has demonstrated subject
wabtesr £lexibility by successful partomance as a supervigor
in moxrg than one branch of ERA. {

3. An essential pz:e**equisite for sttainment of a senlor supser=
vicory position is a stronyg sustained performance in the intalligence

- yesearch missions of the ERA. Such performance can be expected to

toke precedsnce over the purely forma.]. ctxnpliunoe with the minimua
dﬂﬂ:l.redl standaxds.
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b, ’mét six=veelk midcaresy coursc as presently gggedulrzi n\;ﬁl
it the attendance of only two or three aglmted pems nel
el time 1t is given. If the schedule of attendance rets

- changed, & considerable period will elapse before all s.lectc:\d CRR _

personuel will have campleted the course.
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